Conventional Change Management

Create a business case for change Develop a vision & strategy
Acquire dedicated resources and funding for change management

Define change management strategy Develop change management plans
Create a guiding coalition Establish a sense of urgency Provide training
Secure clear, influenctial sponsorship  Use a structured change management approach
Communicate change frequnetly Conduct change readiness assessment
Create awareness of the need to change Manage resistance Empower employees to act
Create buy—in Change systems or structures that undermine change
Make corrective actions Generate shortterm wins Reinforce change Remove obstacles
Assess gaps in motivation to support the change Recognize and reward people
Shallow understanding Change management disconnected from design of solution

No problem solving tools & methodologies — Anchor new approaches in culture
Change saturation Change management maturity Change portfolio management

Surface level best practices  Assessments  Templates

Change by Design

Values and principles guide change Human centered change
Visual Thinking -~ Establish a sense of purpose  Collaborative

Ask v\/hy Qualitative research  Brainstorming  Participation
Anthropological and ethnographic tools to get much closer to the customer
A human-centered approach to problem solving I\/Ianage ideas Empathy
Divergent & convergent thinking Deep, careful, open-minded observation Innovation
Analytical and intuitive thinking Design buy—in Building to think Users have to see it, experience it
Well designed change is at the intersection of business and human goals — Storytelling
It starts with a question, “How might we_ Change is a design excercise  Exploration
Integrative thinking A process of creative & critical thinking  Human-centered design toolkit
Understand culture & context first Prototyping: sketch, mockup, build, test, evaluate
Design is an agent of change that enables us to understand complex changes/problems
Contextual: No change should be developed or delivered in isolation Solving ‘wicked” problems
Successful change happens by design Analysis and synthesis  Balance of reliability and validity
Tackling tough challenges requires radical thinking, creative solutions and collaborative action
Sponsorship: set expectations clearly up front and get your boss on board

Desirable for people; viable for organizations Design brief: constraints + objectives to be realized
Welcome new ideas rather than hostile enviornment that punishes change

Change management connected to design of solution



